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System Strategies:


M-Class/Intel database system aligned to SBAC (CFAs/cycle focuses)


Evidence based development exercises to build professional capital with stakeholders


Weekly professional learning community meetings that focus on theory and best practices aligned to the CCSS


Teacher-leader cohort that participates in specialized development activities to serve as peer-to-peer liaisons, lab classes, and lead facilitators for development exercises


Partnership with the Schlechty Center (Student Engagement)


Partnership with the Center for School Change (Instructional Rounds)


Components of PBiS and the Responsive Classroom to decrease student referrals and suspensions


Full implementation of the tiered intervention process (SRBI)

















Theory of Action:


IF we use data as a vehicle for informing instructional decisions, THEN student learning will increase


IF we create structures for teacher collaboration and student engagement, THEN student achievement will increase


IF we create job-embedded professional development and learning opportunities for all practitioners, THEN teaching and learning will improve


IF we implement systematic and systemic structures to address interventions, climate, and discipline, THEN student learning will increase


IF we utilize and understand CCSS instructional practices in every classroom, THEN student achievement will increase











VISION:


Students learning through meaningful and coherent experiences in individual classrooms to promote 21st century thinkers





Parents, community partners, and school stakeholders working in collaborative measures to empower ALL for collective responsibility to move students to perform at high levels








Collective collaboration without fault





Supporting the development of the whole child through social, emotional and cognitive approaches.





Mission:  To provide high quality learning experiences to ALL, everyday! 











Augusta Lewis Troup School














